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WHO WE ARE:
Advocacy center for child and family safety and protection (ADCSAP-Uganda) is a non-govern-

ment, non- profit making and non- partisan organization which was formed by a Team of six
people in 2015 and formally registered with the registrar of companies in 2018 and also with the
ministry of Internal Affairs under the Uganda National NGO Bureau with an aim of strengthening
rural communities through ensuring that families and children are safe, healthy, educated, and
encouraged to reach their full potential. We do this through:

- Fighting Poverty in families

- Promoting Quality education

- Promoting Financial literacy

- Promoting primary health care

- Advocating for family Safety and Child Protection

ADCSAP-Uganda currently operates in eight districts of Ruwenzori region western Uganda
namely Kabarole, Bunyangabu, Kyenjojo, Ntoroko, Kyegegwa, Kamwenge, Kasese and Bundibugyo.



Child Trafficking

We provide direct assistance to rescue, protect and reintegrate
victims of child trafficking into society. This is done through resettlement

of Survivors of Human trafficking with their families particularly in case of
children. This involves tracking families of the victims and then arrangements
are made and children are taken to school.

Financial Literacy

We promote easy access to financial literacy through mobilizing
rural families to form Village Saving and Loan Associations(VSLAS)
to enable them start up small businesses for family sustainability and
development.

Education

We promote education through sponsoring the vulnerable children
from less privileged rural families and those that are affected by HIV/AIDS

to access better education services hence enabling them realize their full
potential.

Primary Health Care

We promote primary health care services through increased access to
health care programs using flexible delivery strategies like reducing
health care access barriers in rural communities which include work
force shortages, low health literacy, poverty and among others.




VISION:
Ugandas’ Leading National Platform for Family Safety and Child Protection

MISSION:
To unlock the potential of families and local communities to lead their own development and thrive.

MOTTO:
“ Family and Community leading development”



Executive Directors Message
Dear Friends,

Against the backdrop of the COVID-19 pandemic, this simple message remains our priority, now and into
the future.

For while, we’ve all been impacted by the pandemic, these impacts have not been felt equally. We’ve
seen growing inequality for women, youth, children and people from culturally diverse backgrounds. This
is why services such as child and family protection, that are person-centred and community based, are so
important and growing in demand.

During this period there’s been a greater demand for family violence prevention, financial counseling,
emergency services as well as connections for youth and programs to help people who are feeling
disconnected and socially isolated mostly associated with the Covid 19 pandemic.

This has also been reflected in the feedback from our various communities that we are working with

I’m very proud that during the last 12 months, our services remained open. We were one of the few
services that had their doors open for essential services as well as adapting remotely, as appropriate,
during lockdowns to make sure that everyone was always supported in some way during our mass media
campaigns.

It’s been fantastic to see our teams support the community to get the right infarmation, alleviate fears, get
vaccinated and stay safe. The team have stepped up our advocacy work, whether it be through hard times
to Support our communities.

This has been all possible with an amazing team and I want to thank the staff, volunteers, stucents and
directors for their phenomenal commitment and focus and audacity over the last 12 months, for coming
together to make sure we can make an impact and be there for the most vulnerable in our communities.

This also goes for our partners who we do this with. We can’t do this alone and nor should we. Thank you
to our funders and community partners who work with us every day to make sure that there’s greater
equality for the people we serve.

So as we look towards finishing this year and having a break, 'm excited to see our amazing plans for the
year ahead. While there’s going to be challenges as we respond and recover from the pandemic, we have
set bold aims and ideals around tripling our impact and reaching more Families than ever to make sure
they are feeling safe and secure. This can only happen through a commitment from the team and those we
partner with — so I thank you all for that.

For now I hope you have a fantastic Christmas, I hope you get a chance to have a break to relax, reflect
and find plenty of laughter and I look forward to catching up with you in 2022.

Thank you.
Kaliba Lumbert Executive Director ADCSAP-Uganda



e We reached out to 600 families and supported them
through providing counseling services
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e [n the year 2021 we supported 252 children in primary,
secondary and in Vocational Training programs.
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e We supported 3000 families through ¢ 2021 was a good year whereby we
mobilizing them to take HIV tests, managed to create and support a number
counseling, getting vaccinated against of 150 VSLA’s which has created a number
covid 19 and also giving pregnant mothers of business opportunities to rural families.

food suppliments.




Going Forwad

In the year 2021 we realized that rural families were highly affected by Covid 19 which
brought about many cases of child mothers, high levels of poverty and Gender based
violence caused by law household incomes. In 2022 we are going to focus more

on economic empowerment of rural families targeting 200 women based (VSLA)
hence boosting family incomes and family sustainability.



2021 Finance Statements

2021 INCOME IN PERCENTAGES BAR GARPHS SHOWING 2021 INCOME
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ADCSAP-Uganda STAFF

1. KALIBA LUMBERT EXECUTIVE DIRECTOR

2. KABAJWARA MARGARET KABAGAMBE ASSISTANT EXECUTIVE DIRECTOR

3. MWANGUSHYA RICHARD HEAD OF PROGRAMMES

4. DR. KYALISIIMA PRISCA HEAD OF FINANCE

9. KUNIHIRA SARAH HUMAN RESOURCE AND ADMIN OFFICER
6. KABAJWISA VIOLET M&E OFFICER

7. MUZOORA CLIFF ACCOUNTANT

8. BASEMERA SANDRAH OFFICE ASSISTANT

9. KOBUSINGE JACKLINE HIV AND AIDS FOCAL PERSON

10. KANYESIGE RECHEAL FIELD OFFICER

11. SUPPORT STAFF



OUR PARTNERS

We work and partner with various NGOs and Companies

ADCSAP-Uganda partners with the following institutions and Companies in Ruwenzori Region:
» Kabarole NGO and CBO association.

* Local governments of Districts in the Ruwenzori region.

e Cultural institutions.

* Religious groups.

* Media.

* Excel Multipurpose Computer Centre.

THE REPUBLIC OF UGANDA
Ministry of Gender, Labour
& Social Development



Contact us

@ @adcsapuganda @ www.adcsapuganda.org

® +256-(0) 782 57680°
>4 info@adcsapuganda.org / adcsapuganda@gmail.com

Advocacy Centre for Ch7ld & Family
Safety & Protection
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